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To overseas graduates who don’t understand Japanese, I would like to extend my sincere
congratulations on your graduation on behalf of all the members of Saitama University. In
addition, I sincerely express much respect and warm congratulations to your families who
have given support to you until today. It seems that cherry trees in our campus also
congratulate on your graduation by coming into bloom on this beautiful day with a full of

hope.

Out of 492 graduates in total, the 82 of them are from globally distributed, 14 overseas
countries, which are Afghanistan, Bangladesh, China, India, Korea, Malaysia, Myanmar,
Nepal, Pakistan, Sri Lanka, Taiwan, Thailand, Vietnham and Ukraine. I believe most of
you will significantly contribute to your own countries’ development. But, at the same

time, I do expect all of you to be involved in global problems of human society.

Globalization and innovation are the big issues in Japan. The diversified society needs
talented human resources who have ability to create new values by thinking, judging,

expressing problems and ideas across borders or beyond different areas of expertise.

In January 2015, the Council for Science and Technology provided an interim report on
"The technology innovation policy with a mid-and-long term view of Japan", which has
the following descriptions. "The tomorrow’s development will not be simply on the
extension line of the progress to date. The world is always changing. Its speed increases
more and more, and its direction is uncertain. It is, therefore, obvious that an innovation
system corresponding to the next era is indispensable. One of keys is ability of youths,
who should play an important role in future society, to design the society as well as to take

flexible and prompt actions."

Furthermore, after quoting to Goethe, that is, "Knowing is not enough. We must apply.
Willing is not enough. We must do.", the report continues. "Researchers should prepare
themselves for achieving the goal without making easy compromise on conducting
research. In addition, it is demanded for them to act autonomously for further
development of technology innovation with their wide perspectives and overview of global

affairs, as well as their self-confidence and self-respect for local culture."

The report focuses on the technological innovation and researchers’ conducts. But
whether or not you will be engaged in research in the future, don’t you think that the
important attitude, which you should keep in your mind to play a role in society, is
explained in the report? In fact, the word "innovation" does not mean merely technological
innovation. According to a famous business scholar, Peter F. Drucker, "Innovation is not
flash of genius." Innovation is the introduction of new things, ideas or ways of doing
something. For example, it is just an innovation for the Apple founder, Steve Jobs, to have
created new lifestyle from the combination of existing ideas. And in order to make

innovation happen, it is important to have an ability to utilize the ties with a person and



the person as Steve Jobs had.

By the way, four years have passed since the Great East Japan Earthquake occurred in
March 2011. One of the lessons that we got from the earthquake disaster is the
importance of making our way of thinking flexible by facing the fact that immaturity of
human society have led to disasters. Human beings have always learned from tragic
disasters and moved forward. This is also true of the individual. As an individual, it is
necessary to recognize enough the importance of bringing oneself up by repeating failure.
Even if there exists fear of failure, taking an action aiming at "higher things" would be the

essential motivation for human beings.

Robert S. Kaplan, Professor of Harvard Business School, explains about indispensability
of passion for higher quality work in his book entitled What you're Really Meant to Do - A
Road Map for Reaching to Your Unique Potential. The passion is born when one works
with having great fun and strong purpose, and is a kind of fuel which is indispensable for
overcoming difficulties. One can continue aiming at "higher things" only when there is

passion.

I am sure that you have already experienced most of what I have just talked about
through your graduate research at Saitama University. Yes, research is a repetition of
challenge and failure aiming at "higher things", and an act that you cannot do without
passion. You must have realized the immense values in making your way of thinking
more flexible and more diverse through discussions with others, especially at the time of
failure. Research is similar to life. Research is innovative. And therefore research is

Interesting.

In your new life after graduation, you may encounter new difficulties. Keeping in mind
the Goethe’s words, that is, "Knowing is not enough. We must apply. Willing is not enough.
We must do.", I hope you to innovatively overcome the difficulties by fully utilizing the

experience through graduate research at Saitama University.

Once again, congratulations on your graduation. I do wish you a great success in your
future. Your future activities as an alumnus of Saitama University will definitely make us

very happy and make Saitama University more powerful. Please keep in touch with us.
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